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Dear Sponsors and Supporters,







              14 July 2009
We are pleased to tell you that our 6th running year has begun (as of 1st July), and that the school has successfully completed 5 years of educating girls in Chakarsi.  The biggest change this year is that we have not ceased our expansion upwards as we had originally planned to do after 8 primary and upper-primary classes (plus 2 pre-primary classes).  We have instead added class 9, which is the first year of what would be the two GCSE years in England. We felt that it would be unfortunate for girls to have to transfer to much lower-quality schools in the area for their secondary schooling, so have decided to expand into lower secondary school. We trust you will be pleased to hear this news, as it means we are not having to say goodbye to any of our girls yet (barring the few who transfer out for their own reasons).
Another equally significant change is that we have a new principal who was formerly a head teacher at a senior secondary school.  Our first head teacher saw us through the first five years, and we felt that he had brought as much to the school as he would be able to bring.  His successor brings experience in running a secondary school, and will bring a new perspective and a specialisation in a crucial subject area: mathematics. We feel that this is a positive change that will benefit our girls. In addition we have hired another senior teacher who will take responsibilities similar to those of a deputy head teacher, so that the workload of managing our expanding school will be shared. We also have 10 other subject teachers, making a total of 12 teachers for 11 classes.  

There has been a regrettably high turnover of teachers which represents our greatest challenge to date. The State Government of Uttar Pradesh has very recently embarked on an ambitious teacher recruitment plan: 88,000 new primary school teachers to be hired for this most populous state in India with 170 million people. This policy may sound positive, however with no improvements in education system management and accountability of teaching staff, there is little prospect that this expansion in the education system will provide significant improvement in the service provided. This development has had the extremely negative effect for private providers such as ourselves in that there has been a wholesale rush by teachers towards the government sector due to the vastly higher wages on offer there. Many erstwhile private or NGO school teachers have now embarked on the training courses necessary to be recruited by the state government, which has made our teacher recruitment efforts very difficult. This year and the next year will be an extremely difficult period for the school, however we anticipate that in time conditions will ease as many teachers graduate from the one-year Bachelor of Education degree after the government recruitment drive is over, meaning that the pool of candidates available to us will have expanded once again. We are confident that we can weather this storm and carry on providing a high quality service to the girls of the Chakarsi area.

On a personal note, Joanna finished her doctoral thesis on 3rd October 2008 and had her viva (oral examination of the thesis) on 19th January 2009, passing the viva with no corrections.  She spent the autumn term 2008 at Columbia University in New York City as Visiting Scholar, and then spent December to January at the school. In Spring 2009 she started her career as an international education consultant by taking up a position on the UK Department for International Development (DFID)-funded Education Sector Support Programme in Nigeria.  This is an extensive 6 year programme aimed at supporting selected states in Nigeria to systematically improve their primary and upper-primary education system. She is now based in Nigeria (Lagos and Ilorin) but will still spend time in India and the UK. 
Gaurav is currently in the middle of his doctoral studies, and is conducting research for another DFID-funded project which is based at Sussex University: the Consortium for Research on Educational Access, Transitions and Equity. His research for both projects examines the factors that affect children’s transition from primary to upper-primary, and then from the latter to secondary schooling. These two transition points are the most common points at which children drop out of schooling altogether, making an understanding of why this takes place extremely crucial to achieving universalisation of schooling to at least age 14, and ideally through secondary school. He is carrying out extensive fieldwork (in the immediate area around our school) with an initial phase of 10 months (just completed) to be followed up by 3 annual 2-month periods to track a specific sample of children through their schooling. He will be joining Joanna in Nigeria in September, and will be continuing to spend considerable time in India. Rosemary continues to reside at Blackwell, Carlisle and is, as ever, keen to answer any queries about the school (tel. 01228 510 362). 
We enclose a DVD which provides you with a video tour of all school facilities, including the new kitchen/dining block for the teachers and the few boarding pupils as well as the newer block of the school (completed two years ago). The DVD also includes footage from each class with the children showing off their English skills. Please bear in mind that the acoustics leave much to be desired for recording, as there is much noise from other classes. Also there is the problem of accent which may make it very difficult to understand what the children are saying. Please rest assured that their English is progressing very well, and would be far more easily understood if heard in person. Lastly, please excuse the fact that it is not a professional production, but we hope you enjoy it nonetheless. 
Many thanks once again to you all for your continuing support, and please do not hesitate to contact us with any questions, comments or suggestions!
Please email Joanna on jharma@free-school.org
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